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Superintendent’s Parent Advisory Committee 

Highlights: September 20, 2019 

 
Sites Represented (marked by x) 
 

X Arcade X Encina  Pershing 

X Arden X Gold River  PTA 

X Arlington  Grand Oaks  Ralph Richardson 

 Barrett X Green Oaks X Rio Americano 

 Bella Vista  Greer X Rogers 

 Cambridge Hts.  Howe X San Juan 

X Cameron Ranch  Thomas Kelly  Schweitzer 

 Carmichael X Kingswood X Sierra Oaks 

 Carnegie  La Entrada X Skycrest 

X Carriage X Laurel Ruff   Starr King 

X Casa Roble  La Vista X Sylvan 

X Charles Peck  X LeGette X Thomas Kelly 

X Churchill X Lichen X Trajan 

X Cottage X Mariemont  Twin Lakes 

X Cowan  Mariposa  Whitney 

X Coyle  Marvin Marshall (ECE) X Woodside 

X Del Campo  Mesa Verde   

X Del Dayo  Mira Loma  ECE Head Start 

 Del Paso Manor X Mission X FACE 

X Deterding X Northridge  CAC 

X Dewey  Oakview X Board Members 

 Dyer-Kelly  Orangevale   

 Edison  Ottomon   

X El Camino  Pasadena   

 El Sereno X Pasteur   

 

Materials Distributed 

Agenda, SPAC dates, regional forums 

Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone to the Superintendent Parent Advisory Committee 

(SPAC) meeting. He thanked Board President Costa and Board Member McKibbin for attending and 

invited the SPAC members and staff to introduce themselves.  

Start of School Review 

Superintendent Kern shared a video presentation highlighting some of the back-to-school events from 

around the district, including welcoming activities for students, training highlights and facility 

improvements. 
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Questions: 

Q: Carnegie Middle School had trouble finding teachers at the beginning of the school year – is this a 

common issue? 

A: Projected enrollment numbers are used to determine staffing numbers for the upcoming school 

year, therefore, if enrollment is higher than projected, additional staff may be needed.  

Student Email Access 

Peter Skibitzki, Senior Director of Technology Services, provided information related to student email 

access. He noted that after reviewing feedback from parents and staff, the district has decided to allow 

high school students to use their district-issued email to access emails from outside sources. By 

opening access, students will now be able to submit college applications, apply for AP testing, etc. 

from their district-issued email address. Inbound and outbound emails will be monitored; safeguards 

are in place to alert the district to issues related to email and internet content. Elementary and middle 

school students will continue to have their access limited to their San Juan address.  

 

In addition, Mr. Skibitzki shared that a districtwide initiative will be launched at the end of the month 

providing all students and staff with access to the Adobe Creative Suite. The suite will be accessible 

from any computer using an employee/student email address.  

 

Questions: 

Q: How will the information regarding Adobe Creative Suite be communicated to parents? 

A: The information should be sent to principals later this week and shared via newsletters, etc.   

 

Q: Will there be any training on Adobe Suite? 

A: There is no training planned at this time; however, students can utilize the program help tool or 

watch the informational video. 

 

Q: Will staff have access to Adobe Creative Suite? 

A: Yes, staff will have access. 

 

Q: When a student leaves the district, do they lose access to their email?  

A: Yes, when a student leaves the district, their email address will be disabled within a certain period 

of time. Students will be provided directions on how to transfer information. 

 

Q: Will there be safety guards in place that restrict students’ access to certain sites? 

A: Yes. 

 

Q: Does the district have access to student emails? 

A: Yes, the district has access to all San Juan email accounts. 

 

Q: Is the district’s website subject to be ADA compliant? 

A: Yes, the district is 508 compliant and is currently working on website content accessibility. 

Curriculum Update 

Kristan Schnepp, Senior Director of Professional Learning and Innovation, and Nicole Kukral, 

Program Specialist, K-12 ELA and Social Science, provided information regarding science and 

history-social science curriculum, professional learning and school-family communication.  
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Curriculum: 

• TK-5 science, aligned to the Next Generation Science Standards (NGSS), is being piloted at 

27 sites.  

• Grades 6-8 science curriculum was adopted last year – Amplify science program was selected. 

Amplify has a strong focus on investigation and collaboration, allowing students to be much 

more engaged.   

• High school science – All schools are transitioning to the NGSS 3 course pathway. Teacher 

teams, with representation from each high school, are developing the new NGSS courses. The 

district will pilot the new NGSS-aligned materials during the 2020-21 school year. Students 

will have flexible options to take AP/IB or other science electives. All 9th graders are taking 

courses that satisfy entry requirements for college. Courses will include biology, chemistry 

and physics, with Earth science being integrated throughout each course. 

 

Professional Learning: 

• Over 500 teachers participated in training this summer for the new history-social science 

curriculum. The focus of these trainings was around equity and inclusion.  

 

Supporting School-Family Communication: 

• History-Social Science – Information is being provided to schools to post in newsletters, on 

their webpage and to share at Back-To-School Night. Bilingual instructional aides are 

receiving training to strengthen their knowledge of the new curriculum as well.  

 

Questions regarding science curriculum: 

Q: Why was Earth science removed? 

A: It’s the idea of cross-cutting concepts and is best used as the phenomena to ask questions. 

 

Q: Will Earth science be taught in physics? 

A: Yes, it will also be embedded into biology and chemistry. 

 

Q: Why transition to NGSS? 

A: In 2013, the state adopted a new framework that was based on a more hands-on experience. 

 

Q: Are you finding that more students are excited about science now? 

A: Yes, students are much more engaged now. 

 

Q: In regards to middle school students, how does the district address students who do not have access 

to computers at home? 

A: This is something the district has to consider when implementing new material. Per the Williams 

Act, every student should be able to access same materials from home that are used in the 

classroom. Materials are available in hard copy form.   

 

Q: Is training required for teachers? 

A: Training is optional, not mandated (the exception is comprehensive sexual health curriculum 

training, which is not optional). 

 

Q: What is the adoption timeline for elementary grades? 

A: Elementary adoptions will occur in the spring of 2020.  

 

Questions regarding history-social science: 

Q: Are there FAQs that parents can access? 

A: Yes, information can be accessed on the district website at www.sanjuan.edu/historyFAQ.  

http://www.sanjuan.edu/historyFAQ
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Q: When will families receive information?  

A: Schools are communicating in a variety of ways, such as via newsletters and back-to-school 

nights. Parents can reach out to site staff for information as well.  

Strategic Planning 

Superintendent Kern and Adam Ebrahim, Director of Continuous Improvement and LCAP, provided 

an overview of the development process for the Strategic Plan. The district will be creating a new 

strategic plan that articulates the district’s story and vision for the next several years. In addition to 

the strategic plan, the district will be creating a new three-year Local Control Accountability Plan 

(LCAP). A Strategic Planning Task Force has been selected and tasked with looking at high level data 

and then thinking about who we are (as a district), how we are changing and whose voices are lost. 

Task force members were asked to generate questions around indicators that were used during the two 

planning sessions which took place this month. These questions will be shared at the upcoming 

regional forums, where additional conversations will take place with a wider group of people. 

 

Mr. Ebrahim shared information regarding the three regional forums that will be held on October 9, 

October 10 and October 14. The forums will provide an opportunity for school teams and community 

members to connect and think about their shared values, collective strengths, needs, and ideas to 

collaborate to drive continuous improvement efforts in our schools. The forums are also a way to 

incorporate input from the school community, in partnership with other district committees and 

stakeholder groups, to help create the district’s annual LCAP. Every school district in the state of 

California must create an LCAP that describes how the needs of all students are being addressed and 

how they are tied to student outcomes in each of the eight state priority areas. The LCAP document is 

revised each year to reflect current needs and priorities of students and the community. 

Forum participants will have the opportunity to provide input into the new San Juan Unified Strategic 

Plan. Questions will be posed regarding valuable components of student education, district needs, and 

ideas for building change through continuous improvement.  

Q: What would be an ideal team? 

A: Sites will be putting together teams; however, individuals are welcome to attend as well. Since 

the needs of students are different across the district, staff is looking to hear from as many voices 

as possible. Anyone interested in participating on a school team should contact their site 

administrator. 

Group Discussion 

Superintendent Kern asked each group to come up with some potential topics that they would like 

addressed in SPAC this year [see pages 6-7].  

General Q&A 

Q:  What actions and processes are in place to address student suspensions?  

A:  A number of things are being done, including implementing restorative justice. 

 

Q:  When new curriculum is adopted, what is the timeframe for review?  

A:  This is a good question and could be a future topic for SPAC. 

 

Q: Is it possible to include SPAC members in the strategic planning process? 

A: Yes, I will work with Mr. Ebrahim to find a date.   
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Q: Does the district take into consideration potential traffic/safety issues when planning for school 

site construction? 

A: Yes, the district takes safety into consideration. We also have a Safe Routes to School specialist 

that works with sites to find solutions to safety issues.  

 

Q: How do sites ensure they have SPAC representation? 

A: Numerous notifications are sent to principals. Each school administrator is asked to select one 

parent/guardian representative for SPAC. 

Conclusion 

Superintendent Kern thanked everyone for attending the SPAC meeting. Administrators remained in 

the board room to answer additional questions.  

 

The next SPAC meeting will be held on January 17, 2020. 
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Potential SPAC Topics 

 
Curriculum • New curriculum and implementation - What is the time frame for review? 

• How can the district support parents in supporting their children with course assignments at home? Online videos? 
• Curriculum resources for our newest parents TK-2 
• Comprehensive Sexual Health: Can teachers help parents to better learn about the content? Can teachers teach us 

about what they will do? 
• Math: what are we doing to make students more successful? 
• Common Core Math: is confusing and is making it more difficult to do the concepts; need to understand reasoning 

behind it, parent resources, what flexibility is available in the classroom; mismatch between K-12 instruction and 
college instruction 

• Science: loved Camp Invention 
• NGSS (Next Generation Science Standards): update on how it is working, or any other new curriculum 
• Homework Policy: Why have we not adopted the national standard? What we have is ancient and buried in board 

minutes from years ago. Inclusive of elementary, high school and honors, schools and teachers have autonomy and I 
value that autonomy. How will we assure their autonomy in making decisions? I would hate to adopt a national policy 
or state policy that negates those current practices. What is the venue of setting that up? Is it SSC or another venue? 
Clarification? Where do we start to ask questions? 

• K-8 Equity – concerns how it relates to K-5 and 6-8 programs 
 

Safety • What trainings are administrators participating in? 
• Communication protocols 
• Be aware of language barriers when sharing information 
• Share what discussions are happening with students 
• What mental supports are we providing to schools and students? 
• Elementary and Middle Schools: deeper drive into student safety, bullying and conflict resolution 
• Deeper dive into student safety/anti-bullying at elementary level: transitional, theme meetings each month at school 

site meetings, themes posted on Sierra Oaks website 
• Arcade Middle School enrollment is up which makes it a little crazy compounded by the Mira Loma High School 

science building construction. What is the thought process for impact and looking at safety? Is there a system at Mira 
Loma? It does not appear to be working. 

 
Suspensions • What are the major issues happening at our schools? 

• What are the reasons behind various suspensions? 
• New laws around K-8 suspensions – How are we supporting or preparing schools to deal with the changes? 
• “No” suspension bill – What support will the district give to schools? 
• Legislative updates that impact school districts – i.e. new suspension laws 
 

School 
Calendar/ 
Start Times 

• October days off do not connect with state holidays. What actions were taken to respond to the survey outcomes? 
• Why do we only have a one-year calendar?  
• How to manage/support families that are adjusting to later start times (particularly for elementary – parents need to 

go to work); how are other districts responding? 
• School start times – what has been the impact so far? (i.e. busing, working parents) 
 

Facilities • What is the next phase of facility construction/modernization? What are the upcoming projects? 
• Equity in facilities – how things are prioritized; opinions about how things were prioritized in the facilities master 

plan; where are we on that plan? 
• Facilities – equity in how decisions are made in physical improvement to plans; check in on the plan 
• How do we address accessibility issues for students (i.e. are all schools wheelchair accessible)? 
• K-8 equity compared to K-5 or middle school; we do not have equity (facilities and program choice equity) 

 
Meal Application 
forms 

• Lichen lost school funding (underreporting due to meal application form). To what extent is my shared information 
protected? 

• As a staff member/parent, we are hearing “we are a Title 1 school” (Skycrest) – we are confused, what does it mean?  
• Inception of Title I sites – different admin teams bring different modes and information of communication.  
• How do meal app forms create/support the site in Title? What is the meaning? We are incentivizing kids (Otter Pops) 

to get their parents to return the form.  
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Budget • How do budgets shift from district office to school sites? 
• What are the different pots of money for schools?
• What drives decisions on how we spend money at the district office and school sites? 
• Information on School Site Council

Student Related • How is the district responding to vaping issues and/or educating students about the dangers of vaping?
• Vaping: What is being done on campuses? Is use being monitored? Student education? (Red Ribbon Week)
• Dress codes: Uniformity? Applied differently at various schools
• Practices and policies for LGBTQ youth
• Mental health supports available in all schools (space for counselors)
• College Prep through counseling: how to write essay – sharing examples of strong admissions essays; how to 

choose a school; how to apply; not FAFSA, too basic 
• Transitions from specialty programs (Montessori/Dual Immersion) to middle schools
• Nutrition review – healthy foods 
• Equity issues – what kind of work are we doing?
• Restorative work at schools

Parent Related • How can parents support other/more parents to get involved in their school? How do we support principals and 
teachers in recruiting parents to be involved? 

• How to make PTA like meetings valuable – K8 Connect 
• Get feedback from this group to help create more opportunities to welcome families and create a positive school 

culture
• What resources are available for parents and students at beginning of year? 
• Opportunities for feedback: we feel valued when we can contribute and participate (i.e. Strategic Planning)
• Appreciation for input into Strategic Planning – can we do the same thing here in this meeting?  [Adam Ebrahim will 

hold a workshop for SPAC members]
• Understand the purpose behind the process for TK enrollment

Other • How do we avoid repetition of issues? (last two agendas the same, already heard about emails – within same 
year with same group) 

• Success stories – with the district

• District's policy on food waste 


